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Context



The goal for the FHWA TIM Program is “to 
continuously improve the safety of responders 
and road users, the reliability of travel, and the 
efficiency of incident and emergency response 
through institutionalization of TIM programs.” 
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TIM Program Roadmap



Challenges and Opportunities
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End of SHRP 2 Funding
How do we maintain momentum and take advantage of the relationships, 
expert guidance, programs, and goodwill we created?

Our Response
• Creatively adapt outreach practices that have already been proven
• Focus on a few, high-impact efforts to maximize our impact

#1



Training Over the Years
(based on FHWA TIM Program data through 4/7/2020)
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Challenges and Opportunities

|  AEM CORPORATION  |  STRICTLY PRIVATE & CONFIDENTIAL7

One Priority Among Several
How can TIM remain a priority for our state and local supporters who are 
balancing multiple initiatives?

Our Response
• Talk with the TIM community and reflect your feedback in a formal marketing 

strategy as well as our future collateral
• Share memorable stories that remind us of the importance of TIM

#2



Challenges and Opportunities
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New Digital Technologies—and Expectations
How do we evolve our online presence to make information accessible and 
communicate in ways that our stakeholders prefer?

Our Response
• Update our web pages to better feature priority content
• Expand to new digital channels and test what works best

#3



Our Work



Immediate Needs



• Nearly 800 inaugural members 
of our email list

• High open rate and click-
through rate (thanks!)

• Most clicks on: TIM Training, 
TIM Self-Assessment, and 
NHI/FHWA Course Search

Quarterly TIM Email Newsletter Updates
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Key Observations



Social Media Promotion

|  AEM CORPORATION  |  STRICTLY PRIVATE & CONFIDENTIAL12



Priority FHWA Website Updates
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New Web Presence through
National Operations Center of Excellence

|  AEM CORPORATION  |  STRICTLY PRIVATE & CONFIDENTIAL14

Quick access
to Talking TIM
webinar content

Link to 
TIM Performance

Case Studies
& Guidance



Strategic Collateral
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Forthcoming…



Strategy 
Development



Strategy Development
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• Towing and Recovery 
Association of America, Inc.

• National Volunteer Fire Council

• International Association Chiefs 
of Police

• American Public Works 
Association

• National Highway Traffic Safety 
Administration

Special thanks to:



Upcoming Efforts
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Increase total count 
for TIM responders 

trained.

• Get write-ups about TIM training and the email newsletter 
in partner email newsletters

• Pitch op-eds and in-depth written articles to print 
magazines from constituent organizations

• Directly market change in requirements for approved tow 
operator lists with State Police or incentivized towing 
programs that makes TIM responder training a criterion for 
continued participation

Sample Activities
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Increase scores for 
agencies completing 

annual self-assessments 
that have shown 

low momentum or 
low scores in a 
specific area.

• Identify areas of support and potential gaps

• Develop short emails to promote resources 
and guidance aligned with 1 or 2 biggest 
opportunities for improvement

• Integrate question in self-assessment about 
areas of ownership for improvement for the 
coming year to tailor future supports

Sample Activities
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Improve monthly 
Talking TIM 

webinar attendance 
and value. 

• Track monthly attendance and engagement for 
trends based on webinar content, and assess key 
performance drivers

• Set up automated post-webinar engagement 
surveys to collect feedback and identify requests 
for future content/presentations

Sample Activities



How You Can Help



Shape Our Work
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Help us by sharing feedback:
1. How can we support you?
2. How can we improve our 

existing efforts?

We want to collaborate with you

Help others by sending:
1. Compelling stories
2. Photos we can use
3. Best practices that we 

should highlight



Support TIM Outreach
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We need your help to reach these goals

Join TIM
• Join our newsletter

• Follow us on social 
media

Amplify TIM

• Offer us a recurring spot 
in your e-newsletter

• Add a leadership 
announcement from 
FHWA in your magazine

Share TIM
• Forward our 

newsletter to 
others

• Retweet us



Thanks! Reach out anytime.
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Vaishali Shah
Transportation Systems Director, AEM Corporation

vshah@aemcorp.com

Mat Morgan
Director, Marketing and Communications

mmorgan@aemcorp.com

Jim Austrich
TIM Program Manager, FHWA

James.Austrich@dot.gov

Paul Jodoin
TIM Program Manager, FHWA

Paul.Jodoin@dot.gov
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